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Acronyms  
 
 
 
 

CB  : Capacity Building  
EDP  : Entrepreneurial Development Program 
HIC  : Health Information Centre 
IEC   : Information Education Communication  
IGA  : Income Generation Program  
IHT  : Individual Household Toilet 
MHM  : Menstrual Hygiene Management 
NCD  : Non-Communicable Disease 
OHT  : Over Head Tank 
PRI  : Panchayat Raj Institutions 
RTE   : Right To Education 
SDG  : Social Development Goals  
SHG  : Self Help Groups  
SMC  : School Management Committee 
ToT   Trainer of Trainees 
YHP  : Young Health Program 
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Director’s Note 

 

 

 

 

We are pleased to share the progress and outcomes of REAL’s interventions during 2022–2023. 

With the support of donors, partners, and community members, REAL implemented 11 projects 

across education, child rights, health, WASH, livelihoods, and skill development. 

Our approach emphasised community participation and collective problem-solving rather than 
external solutions. The year saw improved school infrastructure, enhanced child protection 
mechanisms, better health awareness, and increased livelihood opportunities for women and 
youth. 

We sincerely thank our donors, well-wishers, volunteers, and field teams for their continued trust 
and support. 

 
 

With regards, 

A. Lawrence, 

President cum Director
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About Us: 

Rural Education and Action for Liberation (REAL) were founded in 1989 by a group of committed 
youth volunteers. Registered under the Tamil Nadu Societies Registration Act, REAL works with 
marginalised rural communities to address poverty, illiteracy, ill health, and social exclusion. 

REAL follows a non-political, non-religious, and rights-based approach, encouraging community 
participation, partnerships, and sustainable development. 

Our Working Approach:  

REAL is a non-political, non-religious and non-profit social service society committed to 
encouraging active participation of the communities in the development process, involving them 
in decision making, planning and implementation of activities.  It follows a child-centered and 
rights-based development approach to foster sustainable change in the communities. REAL also 
believes in partnership and networking by influencing different stakeholders from government 
and other civil society organizations.   
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REAL - Focus Areas and Outreach  
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Project Highlights 

 
The project aimed to reduce poverty and vulnerability 
among rural communities, with special focus on children 
and women. It followed a sustainable integrated village 
development approach to improve overall well-being. 

The three-year project was completed successfully. It 
focused on improving ICDS centres and school 
infrastructure to create safe and child-friendly learning 

spaces. 
Major works included construction of individual 
household toilets, renovation of village ponds, and 
construction of a community centre. 

Along with infrastructure development, the project 
supported capacity building and social 
development. Activities included training for School 
Management Committees, life skills and career 
guidance for adolescents, vocational training and 
job fairs for youth, and livelihood and income 
generation support for women Self Help Groups. 
Health camps, awareness meetings, summer 
camps, and campaigns on child rights, gender 

equality, and environmental protection were also conducted. 

All project objectives were achieved, and the project was completed successfully. The created 
infrastructures were formally handed over to the communities, schools, Panchayats, and 
government departments. Strong partnerships were built with local institutions and donor 
agencies throughout the project period. 

Inauguration and Handing Over 

With the support of Plan International (India Chapter) and 
Hyundai Mobis India Foundation, a community centre was 
constructed at Nemili village with approval from the 
Kancheepuram District Collectorate. The centre was 
inaugurated on 27 February 2023 in the presence of senior 
representatives from Mobis India Limited and Plan 
International. All completed infrastructure facilities were 
formally handed over to the Panchayats and beneficiaries of 
the three villages. 

Location: Sriperumbudur Block, Kancheepuram District 

Focus Areas: Infrastructure and Soft skills Development 

Donor: Plan International (India Chapter) /Mobis India Foundation Period: July’19 to 
Mar’23 

 

Key Milestones 

 15 pucca houses constructed for vulnerable 
families in three villages 

 Community hall with compound wall 
completed at Nemili, benefiting 424 
families 

 Village ponds renovated in Mannur and 
Nemili 

 225 individual household toilets 
constructed, promoting health and hygiene 

 Model kitchen constructed at TELC Primary 
School, Mannur, benefiting 40 children 

 Renovation completed in two schools, 
including roofing, painting, flooring, and 
compound walls. 
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The Young Health Program (YHP)  aimed to improve the 

health and well-being of girls and boys aged 10–24 years 

in Chennai. The program focuses on preventing five key 

risk behaviours that can lead to non-communicable 

diseases later in life: tobacco use, harmful alcohol use, 

risky sexual behaviour, physical inactivity, and unhealthy 

diets. While tobacco and alcohol use are well studied, 

the program also addresses lesser-known risk 

behaviours through education and awareness. 

Results and Impact 

 Increased awareness and skills among children and 
adolescents through centre-based and peer-led sessions 

 Improved understanding of child rights and protection 
among children, parents, and community members 

 Enhanced physical and emotional well-being of children 
through skill development and extracurricular activities 

 Strengthened parental and community support systems for 
child safety and development 

 Built youth leadership capacity to sustain awareness and 
community action 

 

 

 

 

Project Title: Comprehensive School Improvement Program to Promote Model Schools  

Project Title: Young Health program  

Location: Adyar and Perungudi, Chennai 

Focus Areas: Health 

Donor: Plan International (India Chapter) /Astra Zeneca Period: April 2022 to March  2023 

Key Milestones 

 2,212 students reached through module-
based sessions at centre level 

 701 students in Perungudi and 372 
students in Adyar reached through peer 
educator sessions 

 742 community members covered 
through child rights awareness programs 

 1,655 children participated in skill 
development and extracurricular 
activities such as yoga, physical exercise, 
and library sessions 

 461 children (113 boys and 348 girls) 
trained on child rights and child 
protection 

 400 parents and care givers were trained 

 Good rapport with parents, community, 
schools, Anganwadi’s and other stake 
holders enabled YHP to expand its reach 

 Trained 150 young people on global 
manual  
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Location: 10 schools & 30 villages in Puducherry UT 

Focus Areas: Education, Awareness Generation, Health 

Donor: Plan International (India Chapter) /Eaton India Period: Feb’19 to June 22 

 

REAL, in partnership with Plan International (India) and 

Eaton Technologies, implemented the Comprehensive 

Model School Project to promote quality remedial 

education. The project worked with 10 schools across 

30 villages to improve overall school development in 

line with RTE provisions. 

At the school level, activities included creating child-

friendly classrooms, conducting child safety audits and 

risk mapping, providing remedial classes to improve 

age-appropriate learning, and training teachers on the 

use of sports kits. 

 

At the village level, the project created awareness on 

health and hygiene, the Right to Education Act, and the 

importance of education, nutrition, and child well-being. 

 

To strengthen infrastructure, toilets, handwash facilities, 

drinking water systems, libraries, and science labs were 

renovated in all 10 schools. The project reached students, 

teachers, parents, community members, local authorities, 

and education officials. 

 

 

 

 

Due to its success, the project model has been 

recommended for replication in other schools 

in Puducherry, and efforts are underway to 

mobilize support from Eaton Technologies and 

other donors. 

 

  

 

 

 

 

 

 

 

Key Milestones 

 Remedial education supported 1,010 
children with improved learning 
outcomes 

 Better access to water, sanitation, 
and hygiene created a healthier 
learning environment 

 Science labs, libraries, and child-
friendly classrooms were set up with 
new learning materials 

 Street plays and film show increased 
community awareness on RTE, 
health, and nutrition 

 

 



 

10       

Project Title: COVID-19 Intervention in 20 villages of Villupuram District 

Location: 20 villages in Vikravandi and Mailam Block  

Focus Areas: Education, Awareness Generation, Health 

Donor: KKS / Merck Family Foundation Period: Feb’21 to April’22 
 

With support from KKS / Merck Family Foundation, this 
project addressed post-COVID challenges and improved the 
quality of life of children, adolescents, and families, with 
special focus on girls and women. 

The project helped children continue their education and 
life skills learning through digital and online platforms. 
Women were supported to increase their income by 
preparing nutritious snacks for digital learning centres and 
producing sanitary napkins. The project also distributed dry 
rations, education kits, and hygiene kits to affected families 
in 20 villages. 

At the end of the project, clear positive impacts were observed on children’s education, nutrition, 
and participation in extracurricular activities. Community members expressed a strong need for 
continuation of such support. The project was successfully completed in April 2022. 

 

 

 

 

 

 

 

Panchayat President speaks:  
“REAL’s support in our village, with the help of Merck 
Family Foundation and KKS, was very helpful during the 
COVID-19 pandemic. Along with education support, REAL 
provided soap, masks, sanitisers, and sanitary napkins to 
keep children, especially adolescent girls, safe. Nutritious 
food items were also given to improve children’s 
immunity. Because of this support, many children were 
able to continue their studies and activities even during the 
pandemic.” 
 
Ms. Malarkodi, The Panchayat President,  
Kothamangalam Village 
 

 

 

Key Milestones 

 5,000 people increased awareness on 
COVID-19 prevention and resilience 

 1,410 children continued learning 
during the pandemic and improved 
their nutrition 

 687 children (Classes 6–7) supported 
through home-based learning 

 723 children (Classes 8–10) benefited 
from digital learning 

 90% of smart class students passed 
the Class 10 examination 

 144 women SHG members increased 
their monthly income from ₹4,000 to 
₹6,000 through livelihood activities 
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Project Title: Improvement of WASH in schools of Villupuram District 

Location: 10 villages 

Focus Areas: Education, Awareness Generation, Health Awareness, WASH 

Donor: KKS/KKF/BMZ   Period: April 2020 to Dec 2023 

 

The project aims to improve Water, Sanitation, and Hygiene (WASH) facilities in 15 selected 
schools in Villupuram District, with active participation from children and support from teachers, 
parents, and local communities. 

Key activities included construction and repair of 
girls’ and boys’ toilets, installation of handwashing 
units and safe drinking water facilities, formation of 
children’s clubs, School Management Committees 
(SMCs), and WASH ambassador groups, and 
capacity-building training on WASH, health, and 
menstrual hygiene. 

Children aged 6–15 years were the primary 
beneficiaries. The project directly benefited 2,072 
children and 148 teachers, and worked closely with 

PRI members, the Education Department, block and district officials, and community stakeholders. 

 

Key Milestones of the project: 

 6 new toilets, 8 toilet repairs, installation of 6 hand wash, 3 RO water and 7 incinerators at 
Siruvai, Pombur, Periyakozhuvari, Pathirapuliyur, and Parangani were completed and 
handed over to the schools. 

 The training was provided to 1301 children on 
WASH activities, 100 adolescent girls on MHM 
(Menstrual Hygiene Management), 65 parents on 
SMC concepts, 119 representatives on the WASH 
ambassador program, and 889 community 
members on Advocacy and Campaigns. 

 10 solar water purification machines and 50 
bottles were provided to the government primary 
school, Seiyankuppam  
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Project Title: Promotion of Child Rights and Child Protection in Cuddalore District 

Location: 10 villages in Kurinjipadi Block 

Focus Areas: Child Rights, Livelihood, Education and Women Empowerment 

Donor: KKS/BMZ/Making More Health   Period: August 2021 to January 2025 

 

With support from KKS, the project “Promotion of Child Rights and Child Protection in Cuddalore 
District, Tamil Nadu” successfully completed its first year and entered the second year of 
implementation. 
The project aims to strengthen child-friendly accountability mechanisms within the child 
protection system to safeguard children from abuse, neglect, and exploitation at the village, block, 
and district levels. Key activities included formation and strengthening of children’s clubs, 
adolescent and youth groups, school monitoring committees, self-help groups, and village-level 
child protection committees. Capacity-building trainings were conducted for children, community 
members, and local institutions on child protection, water, and sanitation. 
During 2022–2023, the project created a positive impact on the lives of children and women in 10 
target villages. Women, beyond their involvement in microfinance activities, became more aware 
of children’s rights and better equipped to protect their children. Improvements were also seen 
in basic life skills related to health, sanitation, and waste management. 
  

Key Milestones of the project: 

 2150 children in the age group 6 to 15 years 

benefitted through CB on CRCP (Child Rights and 

Child Protection), leadership, ToT trainings, 

exposure visits, traditional folks etc.,  

 626 adolescents in the age group 16 to 18 years 

benefitted from career goal setting, life skills and 

menstrual hygiene  

 720 youth from 19 to 24 years are involved in CB on 

CRCP, Vocational, exposure and job linkages.  

 275 SHG members supported with the amount of 

Rs.2750000/- for IGA (105 goat rearing, 53 milch 

animal rearing, 30 agriculture, 27 tailoring, 60 

other trades like duck rearing, cashew deshelling, 

petty shop, etc.) 

 59 SHGs with 968 members involved in thrift and 

credit activities and are linked under “Women 

Federation” and trained on SHG management, 

leadership, exposure, EDP and IGA trainings, 

federation concepts etc. 

 Improved the sanitation facilities (3 new toilet, 3 

renovations of toilets, and 4 handwash facilities), functional and being in use. 
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Project Title: Construction of Toilet and Providing Safe Drinking Water Facilities 

Location: 3 schools of Cuddalore District 

Focus Areas: Toilet Construction and Health Awareness 

Donor: NABFINS Limited   Period: March 2022 to March 2023 
 

Many rural schools have toilets and water facilities, but they are often poorly maintained, inadequate, 

or unusable due to lack of running water. In most schools, hand pumps are the main water source and 

the water is untreated, making toilet facilities non-functional. 

To address this issue, REAL developed a School WASH 

Project with support from NABFINS. The project supported 

three schools: 

1. Panchayat Union Primary School, 
Madhanagopalapuram 

2. Panchayat Union Middle School, Kodukkanpalayam 
3. Panchayat Union Primary School, S. Puthur 

The project provided new and fully renovated boys’ and 

girls’ toilets, including complete civil, electrical, and 

plumbing works. Handwashing units, water supply lines, 

leach pits, septic tanks, and IEC materials were also 

installed. In addition, RO drinking water systems (100 LPH) 

with storage tanks were set up in all three schools. 

The project was completed successfully and the facilities 

were handed over to the school management and 

communities. Awareness sessions were also conducted for 

students, teachers, parents, Environmental Clubs, and School Management Committees to promote 

hygiene and proper use of the facilities. 

 Inauguration and Handing over Ceremony of Toilet Block to Schools:  

The completed infrastructure was handed over to the 

schools on 24th March 2023 in the presence of Mr. 

Diwakar Hegde, Managing Director, Mr. Johnson 

Patrick - Asst General Manager, Mr. Sathish - Regional 

Manager, Mr. Sabari - Manager, Mr.P.Kamaraj - 

Asst.Manager, Mr. James - CSE, Mr.Pushparaj, CSO, 

Mr.Premraj,  CSO and Mr. Vijaya Balan – CSO, 

Mr.Sadagopan - Panchayat President, Mr.Mayavel & 

Mrs.Ezhilarasi - SMC Leaders, Mrs. Latha - 

Headmaster, PUMS – Kodukkanpalayam, 307 children 

from primary school, 15 teachers, SMC and parents participated. 

Voice of Beneficiary: “A year ago, our school was in very poor condition, with no proper toilets or safe drinking 

water. The campus was unhygienic and uncomfortable for children. Today, the school has clean and functional 

toilets with running water, RO drinking water, and child-friendly handwashing facilities. With NABFINS CSR 

support and REAL’s guidance, the school environment has completely changed. The formation of Children’s 

Clubs and a strengthened SMC have united teachers, parents, and the community to work together for the 

students’ welfare. We sincerely thank REAL and the donor for this valuable support.” 

Mrs. Latha, Head Master – PUMS, Kodukkanpalayam. 

 

 

Key Milestones 

 Construction of School Toilets and RO 

Water Facilities in 3 rural schools. 

 447 children in the targeted 3 schools 

have improved access to clean and 

safe drinking water and sanitation 

facilities with enhanced hygienic 

practices. 

 The school management, panchayat 

and school children sincerely share 

their gratitude to all those who were 

instrumental in providing the new 

toilets and RO filters. 

  

 

 



 

14       

 

NABARD Financial Services Limited (NABFINS) is a subsidiary of National Bank for Agriculture and 

Rural Development (NABARD). Their main objectives are to provide financial services in two broad 

areas of agriculture and microfinance. NABFINS provides credit and other facilities for promotion, 

expansion, commercialization and modernization of agriculture and allied activities. NABFINS 

engages in the business of providing micro finance services and other facilities to needy and 

disadvantageous sections of society for securing their prosperity. In partnership with NABFINS, 

REAL facilitated loans in total amount of Rs. 15.03 crore during this financial year. As of March 

2023, a total of 323 SHG women from 174 villages across 10 blocks in the Cuddalore and 

Villupuram Districts took out credit for various purposes such as small business establishment, 

purchase of milch animals, dairy unit, goat rearing, agricultural cultivation, education, marriage, 

etc. 

Bridge Builder Program 

Supported by: KKS/Welt warts 
Project Intervention Areas: Thirumanikuzhi 
Project Period: August 2022 to March 2023 
 
Every year, REAL receives volunteers from Germany to work as 
project interns for six months. Mr. Franz Jakob Kluge and Mr. 
Pablo Hunkler De La Cruz, BBP Volunteers from Germany 
involved in intensive volunteer service from August 2022 to 
March 2023. They conducted children workshops/camps for 
the school children and taught spoken English at Government 
School, Thirumanikuzhi. They employed play way teaching 
methods, arts and crafts, cultural activities and oriented 
through social media on environmental hazards. They did 
various documentation tasks especially refurbishing websites, 

video documentation and designing reports etc.  

 

Volunteers visited the rural project areas and had discussions with community members and children. 
They observed their family background / health standards / livelihood / education / women 
empowerment etc. On the whole, volunteers are fully aware of the poverty standards and 
development issues faced by rural communities based on SDG. 
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World No-Tobacco Day Event Report: In order to raise 

awareness on tobacco usage and its causes, a grant event was 

held under the project ‘Young Health program’ – Phase I 

supported by PLAN INDIA and AstraZeneca. It was conducted 

at community hall in Annai Sathya Nagar, Adyar on 31st May 

2022 where the young people and Peer educators from the 

projects had arranged stall with awareness raising drawing and 

posters. The event was graced with the presence of Dr. 

Srilakshmi- Zonal medical officer, Adayar zone, Dr. Aljin MBBS, MD-Sri Balaji Medical College and 

Hospital, Dr. Hariharan MBBS MD-Sri Balaji Medical College and Hospital, Dr. Hariharan MBBS MD-

Sri Balaji Medical College and Hospital, Mr. Ponnusamy – Community Leader, Adayar Zone/ Mr. 

Ravindran – Community Leader, Adayar Zone, Mrs. Revathi-VHN, Adayar and Mr.Umashankar - 

Project Manager, Plan India. The chief guests delivered their speech in a way of raising awareness 

on consequences of using tobacco and ways to practice healthy lifestyles. Nearly 103 young people 

(M-39, F-64) and 73 community members have benefitted through the stall visit. 

 

International Youth Day: On 10th August 2022, 

International Youth Day was celebrated in Government 

Higher Secondary School, Perungudi under the ‘Young 

Health program’ – Phase II project supported by PLAN 

INDIA and AstraZeneca. Dr. Kalaiselvi – Zonal Medical 

Officer, Perungudi inaugurated the event and Ms. 

ShanuSomvanshi - YHP program Lead, Plan International 

India oriented children and community on Plan India & 

YHP project Activities.  Mr. Murugan – Health 

coordinator oriented about the functioning of HICs in 

Perungudi and Adayar through REAL/Plan 

India/AstraZeneca. Ccompetitions were conducted at school level including throwball, Kho-Kho, 

Kabaddi and Volley ball with 84 (M-46 & F-38) participants of and at community Silambam and & 

Boxing were conducted with the participation of 40 children (B-28 & G-12). 42 children (B-23 & G-

19) at school level and 20 children (B-15 & G-5) have won the competitions and got prizes. A good 

rapport was built with school and community through this event and Mrs. K. Shanthi-Head 

Mistress –Perungudi GHSS and Mr. Nagarajan-Asst. HM appreciated the efforts taken by the YHP 

team.  
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Social Media Links: 

Facebook: real Villupuram   

Instagram: real_ngo89 

LinkedIn: realpdy19@gmail.com 
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