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Acronyms

: Capacity Building

: Entrepreneurial Development Program
: Health Information Centre

: Information Education Communication
: Income Generation Program

: Individual Household Toilet

: Menstrual Hygiene Management

: Non-Communicable Disease

: Over Head Tank

: Panchayat Raj Institutions

: Right To Education

: Social Development Goals

: Self Help Groups

: School Management Committee
Trainer of Trainees

: Young Health Program




Director’s Note

| am pleased to present the Annual Report for 2023-2024, highlighting the progress and key
achievements of our initiatives. This report is dedicated to all our donors,
partners, and supporters whose contributions made our work possible.

During the year, REAL achieved meaningful results through a range of
interventions, including education for children, child rights and protection,
community health, and improved access to housing, water, and sanitation
for schools and vulnerable families. Our work focused on empowering

communities to identify their challenges and work together towards
sustainable solutions.

REAL successfully implemented seven projects aimed at strengthening child protection systems,
improving the quality of education, enhancing WASH facilities in schools, promoting vocational
skills among youth, supporting housing needs, and increasing household income through
livelihood initiatives. These efforts were carried out with the support of donors, institutions, and

government partners.

We sincerely thank our donors, well-wishers, and friends for their continued trust, guidance, and
encouragement, which have been vital to the success of our programmes.

With regards,

A. Gt

A. Lawrence,
President cum Director




About Us

Rural Education and Action for Liberation (REAL)
is a registered non-profit humanitarian
organization founded in 1989. It empowers
marginalized women and children in remote
villages, helping them lead sustainable personal
and community development. REAL operates in
five Tamil Nadu districts (Villupuram, Cuddalore,
Kanchipuram,  Thiruvallur, Chennai) and
Pondicherry UT, covering 429 villages across 168
panchayats and 15 blocks.

Our Working Approach

As a non-political, non-religious, and non-profit
group, REAL fosters active community
participation in decision-making, planning, and
implementation. It follows a child-centered,
rights-based approach for lasting change and
builds partnerships with government bodies and
other NGOs.

QOur Areas of Intervention

e Child and Adolescent Rights: Focuses on
education, clean  water/sanitation,
health services, and youth associations.

e Women's Empowerment: Builds
institutions and federations for greater
influence.

e Economic Development: Promotes

microfinance, agriculture, and income-
generating activities for families.

e Youth Skill Building: Offers vocational
training and essential life skills.

e Financial Literacy: Targets children and
women for better financial management.

Our target areas and villages
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Total: 15

Total: 168

Total: 429




OUR PROGRAMS AND FOCUS GROUPS

Program with

children /
adolescents

eImprove Quality
Education  through
Dynamic Learning
Centers

ePre-school education

support to AWCs.
*Solid Waste
Management &

Plastic Recycling in
Schools

eMedia and life-skills
development
eEngaging children in
programs, advocacy
and represent in local
governance  system
(PRI)

eSafe and comfortable
shelter  with  the
support of
government

eSafe and conducive
learning environment

eEduation material
support.

Program with

Women

oSelf-Help Group
and Women
Federation

*Micro-Finance and
Credit programs
*Empowering
Women
eSustainable
livelihood through
alternative
livelihood options,
Dairy Value Chain
programs,
Production of Milk
Product and
organic farming
etc.

eEntrepreneurship
Skill development

eCashew Processing

Malar Cashew
Producer Company.

Program with

Communities

eCommunity Based
Child Protection
Mechanism
eAwareness
Campaign on Child
Rights and Right to
Education

eHealth Camps and
referrals
eCommunity WASH
programs

*Repairs and
Renovation of
toilets.

ePermanent house
construction
activities.
eEstablishing Village
Development
Committees

with  mainstream
systems
eConstruciton of
community
resource centre




Project Highlights

Project Title: Improvement of WASH in schools of Villupuram District

Location: 10 villages
Focus Areas: Education, Awareness Generation, Health Awareness, WASH
Donor: KKS/KKF/BMZ Period: April 2020 to Dec 2023

Project Overview

This completed project targeted 2,447 children aged 6-15 and 106 teachers. Stakeholders included
the Education Department, PRI institutions, SMC/PTA members, and civil society in project areas.
Key Activities
¢ Raised awareness on WASH practices, menstrual hygiene, self-defense, and government
schemes.
e Supplied incinerators and supported career goal-
setting for adolescent girls.
e Strengthened school management committees
(SMCs) and facilitated clean, hygienic toilets.
e Improved WASH infrastructure, trained teachers on
academic support, and maintained school facilities.
e Created conducive classrooms, wall paintings on
WASH, environment, education, health, hygiene,
tree plantation, and patriotism.
e Conducted advocacy and lobbying campaigns.
Stakeholder Collaboration
REAL built strong ties with village/block/district officials
(DEO, BDO, Education Dept., PRIs, Revenue Dept., Swachh
Bharat Mission, AWCs, lllam Thedi Kalvi). They provided
inputs, guidelines, monitoring, and support for success.

Project Title: Promotion of Child Rights and Child Protection in Cuddalore District




Location: 10 villages in Kurinjipadi Block

Focus Areas: Child Rights, Livelihood, Education and Women Empowerment
Donor: KKS/BMZ/Making More Health Period: August 2021 to April 2025

Project Overview

The KKS-supported "Promotion of Child Rights and Child
Protection in Cuddalore District, Tamil Nadu" has completed
two years and entered its third.

The goal: Build child-friendly accountability in protection
systems to shield children from abuse, neglect, and
exploitation at village, block, and district levels.

Major Activities (Current FY)

Hosted a district-level event (Dec 14, 2023) in

Kurinchipadi for 60 PRI, BDO, ICDS, women
empowerment, and NGO reps; trained village child rights
clubs on rights, protection, accountability, and
participation.

Organized exposure visits: 80 children to Cuddalore
DCPU and Pondicherry's Abdul

Centre/Planetarium/Museum; youths to Indian Institute
of Public Administration; Board members to CRED NGO
and Sirumalai farmer producer company.

Kalam Science e

. Conducted trainings on child

rights/protection, adolescent life
skills, maternal health, leadership,
entrepreneurship, income generation
for SHGs, and job linkages for youths.

. Livelihood support boosted
family incomes via petty shops, milch
animals, tiffin centers, tailoring, duck
rearing, and cashew deshelling—
helping fund children's education and

health.

ca Period: April 2023 to March 2024

Project Overview




REAL, partnering with Plan India, implements this project in Chennai's
Perungudi, Adyar, and Neelankarai slums (second year). Focus: Youth
health promotion (YHP) and non-communicable disease (NCD) prevention
among adolescents and youth.

Major Activities (This FY)

Identified and trained 70 peer educators on YHP manuals and NCD
modules.

Delivered technical sessions on mental wellbeing and gender equality.
Launched e-rickshaw campaigns to sensitize communities/parents on NCD prevention.
Sensitized teachers and SMC members.

Organized street theatre for children.

Key Milestones

Reached 1,994 students via module sessions.

Community reach: 639 (76 men, 563 women) via sessions.

E-rickshaw campaigns: 2,353 youth + 3,533 community members.

Street theatre: 1,157 youth + 712 community members.

1,586 youth/community joined key events.

Strong ties with parents, schools, ICDS, and stakeholders expanded reach.

4 girls started AstraZeneca internships; 2 IDG girls completed and got placed.




Project Title: Construction of 50 Low-Cost Housing
Location: Villupuram District

Focus Areas: Infrastructure

Donor: DESWOS Period: June 2023 - December 2024

Project Overview

TN Government identified vulnerable families (Dalit women/tribals, minorities, poorest of poor) for PMAY
housing in five villages: Ennayiram, Esalam, Sathanur, Anilady, and Keezhvailamur. Government funds were
insufficient, so REAL—with DESWOS-Germany support—assisted 50 families with Rs. 25,00,000 for pucca
houses (Rs. 23,25,000 disbursed: Rs. 21,50,000 for 43 in Phase I; Rs. 1,75,000 for 7 in Phase Il). Results: 33
families at 90% completion; 17 at 50%.

Additional Support

Monitored government subsidies;
helped families build rapport with
officials—securing Rs. 45,29,300,
3,093 cement bags, and 8,767 kg
steel for all 50.

Provided trainings for 50

beneficiaries: government
schemes/processes, financial
literacy, health/hygiene,
entrepreneurship, and  milch
animal care.

Economic empowerment:

Facilitated milch cow purchases

(Rs. 8,40,000 for 28 families via federation
loans); insured animals; gave Rs. 3,000
each for backyard fodder/Azolla
cultivation to boost milk yield and cut
costs.

Mrs. Malar Ranganathan's Story
From Esalam village, Villupuram District, Tamil Nadu, Mrs. Malar Ranganathan shares her transformation. After her husband's
death, this vulnerable widow lived in a cramped thatched home with her widowed daughter, son, daughter-in-law, and
grandson. Monsoons worsened conditions, and low family income limited food and education.
Challenges and Support
Her son couldn't provide enough. Selected for PMAY (widow category), she got Rs. 26,000 initially but stalled due to funds.
Through SHG, she joined REAL-DESWOS program: Rs. 50,000 housing aid restarted construction. Plus, Rs. 30,000 federation
loan bought milch cows yielding 7 liters milk daily (Rs. 200 profit/day) for expenses and grandson's schooling. Trainings built
her literacy and entrepreneurship skills.
Outcome
Grateful to REAL and DESWOS, she now leads a dignified life as a self-reliant entrepreneur.




Project Title: Creating a Safe and Conducive Learning Environment in 4 Schools
Location: Cuddalore District

Focus Areas: Education/ Water & Sanitation Infrastructre

Donor: Royal Enfield Period: June 2023 - June 2024

Project Overview

REAL improved safe learning environments in four Nallur
Block schools (Cuddalore District, Tamil Nadu) via
infrastructure, toilets, RO purifiers, incinerators, and child-
friendly wall paintings.

Key Supports Provided

o Built 9 classrooms (2 each in Kodikalam, Kudalur,
Maruvathur; 3 in Narasinga Mangalam) with IEC wall
paintings for child-friendly spaces.

. New toilets for boys/girls in 3 schools (Kodikalam,
Narasinga Mangalam, Maruvathur); renovated in Kudalur.
. Installed RO water purifiers in all 4 schools;
incinerators in 2 middle schools.

. Supplied sports materials and child-friendly furniture
for 323 children.

o Set up supplementary coaching centers in 4 villages
(212 children) for reading, writing, dancing, singing, yoga,
exercises.

. Trained on handwashing, toilet use, hygiene, health,
and environmental protection.

Key Milestones

o Improvements: 93 in reading, 92 in writing, 57 in
dancing, 22 in singing, 212 in yoga/exercises, 39 in drawing
(from SERC).

o 12 supplementary center children competed in
Education Department's "KALAI THIRUVIZHA" art festival.

Voice of Beneficiary: Mrs. Kumari, Kudalur Primary School Teacher

Past Challenges

The school lacked learning spaces, had low attendance (only 5-6 in 1st standard), no sports gear, poor
sanitation (open defecation nearby), and unsafe water causing diseases.

Project Impact

Enrollment jumped to double digits. Now offers safe, comfortable spaces with engaging wall
paintings for education and literacy. Provides purified borewell water, sports materials, clean/vibrant
premises.

Gratitude

Mrs. Kumari thanks Royal Enfield and REAL NGO for transforming the school and boosting student
well-being.




Project Title: School Painting
Location: Villupuram District

Focus Areas: School Infrastructure, Keezhvailambur RC Primary School Renewal (Vallam Block,
Villupuram District)
Donor: Global Village Renewal

Background
This 55-year-old Pondicherry Diocese school in
Keezhvailambur posed safety risks for 15 years.
Past Supports
e 2010-2012: Global Village Renewal + Govt. scheme
built pucca concrete building with 4 classrooms +
cultural stage (inaugurated July 2012).
e 2017: Added full toilet block with handwash
platform + kitchen for hygienic cooking.

Recent Renovations (July-Aug 2023)
e Masonry: Repaired steps/floors, wall plastering,
compact stage.
e Carpentry/electrical: Fixed doors/windows.
e Painting: Classrooms, veranda, stage.
e Extra: Repaired kitchen + toilets
(plumbing/handwash) for hygiene.

Outcomes

School now looks attractive, boosting regular attendance.
Children enjoy safe learning; cooks prepare hygienic food
efficiently. Toilet upgrades improved personal hygiene.

Voice of Beneficiary: Mrs. K. Sasi Emalda Mary

Past Challenges

School walls were damaged and faded from water stagnation, creating an unpleasant, distracting
environment for children's studies.

Project Impact

Support from Jeff Waites, REAL, and GVR repainted the campus, kitchen, and toilets—now neat,
pleasant, with beneficial educational wall write-ups.

Gratitude

On behalf of the school and students, sincere thanks to Jeff Waites and REAL for their invaluable
support.




Project Title: Anilady School Toilet Construction
Location: Villupuram District

Focus Areas: Water & Sanitation Improvement
Donor: Global Village Renewal

Anilady School Toilet Project (GVR/Jeff Waites Support)

Background
In July 2023, GVR aided Keezhvailambur School renovations. During handover with Mr. Jeff,
Anilady headmaster requested girls' toilets. REAL proposed it; Mr. Jeff funded construction.

Implementation
Pre-assessment done; work started Nov 8, 2023 (Bhoomi Pooja). Included toilets, handwash,
dressing room, incinerator.

Inauguration

April 22, 2024: Rev. Fr. Peter Rajendiran (Episcopal Vicar), Rev. Fr. S. Anandhraj, Rev. Fr. A.
Arputharaj, REAL's Mr. V. Arumugam & Mr. A. Lawrence, headmaster, teachers, parents,
community attended.

Outcomes
Provides healthy WASH access, boosting attendance/achievement. Children now practice hygiene
and maintain facilities—happy, healthy, and hygienic.

Voice of Beneficiary: School Teachers, Sacred Heart Hr. Sec. School, Anilady

Past Challenges

Girls lacked safe sanitation, affecting hygiene and safety.

Project Impact

Pucca toilet block with dressing room, incinerator, and handwash platform now ensures safety and
hygiene for girls.

Gratitude

Deep thanks for this noble, essential support.




Date of Visit/ Auditing

Project Donor Visits

Persons Visited

Place of Visit

Recommendations

27.08. 2023 & 28.08.2023

17.08.2023

20.12.2023 & 21.12.2023

05.09.2023

05.09.2024 &

06.09.2023

04.10.2023 To 05.10.2023

21.11.2023 & 22.11.2023

6.09.2023

Mr.TK Nathan,
Executive Director and
Mrs. Lakshmi — Finance

Officer) — KKID
Mr. Jeff — GVR
Mr.TK Nathan,

Executive Director and
Mrs. Lakshmi — Finance
Officer) — KKID

Mr. Alex Vijay — EICHER

Mr. Frank & Mr. Vijay
Khanna —KKS, Germany

Mr. Alex Vijay — EICHER

Parangani

Keezhvailamur

Admin office,
Pondicherry

Admin office,
Pondicherry &
project location

Admin office,
Pondicherry &
Project Locations

Project Location

Visited project locations & schools

Handed over the renovated school in
Keezhvailamur

Verified book of accounts & documents

Verified the construction activities.
Discussion with school management. Ensure
children's safety and Ensure quality of work.

Suggested to show the project visibility
stickers in all the books of accounts, include
signatory designation in the signing
authority, photograph of wall paintings to be
included, etc.

Discussed the safety precautions for school
children in construction sites to be ensured.

23.01.2024 & 24.01.2024 (4 villages) Expedite construction Activities
26.02.2024 & 27.02.2024 Monitored construction site and informed to
expedite the work to ensure timely
completion of activities.
29.01.2024 to 02.02.2024 Ganesan & Co Auditors = REAL Admin = Audit evaluation carried out and project
office & Project fields were monitored
Locations
Monthly Review & Monitoring Manager & Field REAL Admin = Review branch loan  disbursement,
Officers of NABFINS office repayment and loan outstandings

Income Generation Support

In collaboration with NABFINS, REAL successfully facilitated loans totaling X7.72 crore during the
current financial year. As of March 2024, a total of 184 Self-Help Group (SHG) women from 174
villages across 10 blocks in the Cuddalore District and Villupuram District have accessed credit
for diverse livelihood and social needs, including establishment of small businesses,
procurement of milch animals, development of dairy units, goat rearing, agricultural cultivation,
education, and marriage-related expenses.

Events of Celebration/ Addressing Special Days

REAL's awareness campaigns unfolded dynamically through 2023 and early 2024, sequenced by
year and month for maximum community impact. These chronological events wove education into
daily life, fostering healthier, more empowered communities.

May 2023




World No Tobacco Day
on May 31 ignited action
twice over. In S. Puthur

.ummmsAccoaAv i o Suoromenaouam,

Ms. Chitra and Mrs.

B o Jerome Sahayani engaged
40 adolescents youth club members, and children, exposing
tobacco's dangers—cancer, heart disease, lung disorders—and advocating nutrition, sports, yoga,
and exercise. Participants pledged to reject tobacco and educate families/neighbors. Meanwhile,
Perungudi (in-person) and Adyar (virtual) drew 44 youth and parents for health coordinator-led
sessions on harms and prevention, culminating in a community silent rally.

June 2023

World Environment Day — June 5, 2023

In Parangani village, REAL collaborated with Isha Foundation
for 90 community members, including the Panchayat
president, school headmaster, and Isha coordinator. They
focused on eco-awareness through rallies and pledges.

World Environment Day (Cluster Level) — June 6, 2023

Mr. Anand, a Pondicherry environmentalist, led 72
participants in Krishnankuppam—women groups, youth clubs, and children—planting trees and
discussing sustainability.

School Enrolment Drive — June 2023 :10 villages: Home visits
and meetings with SHGs, SMCs, child welfare committees,
youth/adolescent/children clubs. Enrolled 131 students
(Classes 1-3) in government/aided schools.

World Day Against Child Labour on June 12 mobilized 260 across 10 villages—SHG members,
youth, adolescent girls/boys, and children clubs—via the slogan “Social Justice for All. End Child
Labour!” Street rallies and meetings tackled RTE, free education, noon meals, dropouts, helplines,
child rights/protection, vocational skills, IGP, and school toilets.

World Environment Day followed: June 5 in Parangani with Isha Foundation united 90 community
members, Panchayat president, headmaster, and Isha coordinator for eco-pledges. June 6 cluster
event in Krishnankuppam, led by environmentalist Mr. Anand, involved 72 from
women/youth/children clubs in sustainability drives. The month closed with a school enrolment
drive, using home visits and networks (SHGs, SMCs, welfare committees, clubs) to enroll 131 Class
1-3 students in government/aided schools across 10 villages.

August 2023




International Youth Day on August 12 in Adyar and Perungudi
featured 147 youth in indoor games like carrom, chess,
drawing, lemon-spoon, and musical chairs; October 24/26
added 105 in outdoor kabaddi, boxing, kho-kho, and volleyball.

August 15, Independence Day in Neelankarai, opened with
peer educators' Tamil Thai Vazthu, welcomes by Mr. Kumara,
dance by Ms. Deepika, speech by Mr. Pradhap on the 77th
anniversary, and prize distribution by chiefs Mr. Singamuthu
and Mr. John Ramesh.

September 2023

World Heart Day on September 29 at Neelankarai HIC (digital
elsewhere) reached 113 youth; Dr. Saraswathi detailed heart
health, inspiring a drawing contest with prizes. Late October
school/community sessions averaged 104 participants.

October 2023

October 11, International Day for Girls at AstraZeneca Chennai
mentored 13 PE girls, 20 RISE girls, 3 chaperones/HICFs by senior
managers with tours and certifications.

October 16, World Anesthesia Day at Perungudi GH educated 20 | |
children on “Anesthesia and Cancer Care”; Dr. Gowri highlighted
its role, followed by addiction awareness for 60.

Sexual Reproductive Health Awareness Day at Neelankarai GHSS
engaged 202 (61 Perungudi, 48 Adyar, 66 Neelankarai, 27
Thiruvanmiyur) on wellness and STI prevention.




November 2023

88 =

March 2024

B World Diabetes Day on November 14 at Neelankarai Govt. Middle

School/PHC informed 74 children/adults on diabetes types, with
sugar/weight testing.

World Cancer Day on February 4 linked Perungudi HIC digitally,
teaching 244 children cancer types, symptoms, risks, prevention,
treatment, and lifestyles.

National Girl Child Day and Child Rights Week on March 1in
Kullanjavadi drew 233 with Mrs. Sundhari (Social Welfare), Mr.
Manivannan (Puliyur President), and Mrs. Malathi (ICDS),
promoting Beti Bachao Beti Padhao, anti-child marriage/gender
determination, and RTE.




News Reports
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REAL

Rural Education and Action for Liberation
Tamil Nadu Reg. No: 4/89

RURAL EDUCATION AND ACTION FOR LIBERATION (REAL)
Ennayiram village, Periyathachur via, Vikravandi Block, Villupuram district.
Ph,No:+91-94433 41472/ +91 8925904312
Email: realvpm@gmail.com website: www.realvpm.org
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