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Acronyms

KKS  : Karl Kubel Stiftung
 
CB : Capacity Building

EDP : Entrepreneurial Development Program

HIC : Health Information Centre

IEC : Information Education Communication

IGA : Income Generation Program
IHT : Individual Household Toilet

MHM : Menstrual Hygiene Management

NCD : Non-Communicable Disease

OHT : Overhead Tank

PRI : Panchayat Raj Institutions

RTE : Right To Education

SDG : Social Development Goals

SHG : Self-Help Groups

SMC : School Management Committee

ToT Trainer of Trainees

YHP : Young Health Program

VLCPC : Village Level Child Protection Committee



During this fiscal year, Rural Education and Action for
Liberation (REAL) has achieved remarkable strides in our
enduring mission to empower marginalized communities
and safeguard the rights and well-being of children and
families. Our multifaceted initiatives have driven progress
in child rights and protection, education and health
services, water and sanitation (WASH) improvements, and
the development of safe, conducive learning
environments in schools across remote villages. Targeted
awareness campaigns on human rights, hygiene, and non-
communicable diseases (NCDs) have engaged thousands,
instilling a sense of collective responsibility and sparking
sustainable, community-led change.

A.LAWRENCE
PRESIDENT CUM DIRECTOR

FROM THE DIRECTORS DESK 
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At REAL, we go beyond short-term fixes. We equip communities to identify their own
challenges and solutions, fostering true ownership, resilience, and self-reliance for
generations to come. This year also saw us pivot swiftly to emergency response, delivering
critical relief to families devastated by cyclones in Chennai, Cuddalore, and Villupuram
coastal regions—ensuring the most vulnerable received timely aid amid crisis.

None of this would be possible without the steadfast partnership of our donors, institutional
collaborators, and government allies. We extend our deepest gratitude to every financial
supporter who has walked this journey with us—your unwavering trust fuels our work and
amplifies impact in the lives of those we serve.

A special note of heartfelt appreciation goes to our esteemed Board Members. Your
strategic guidance, visionary direction, and encouragement through trials and triumphs have
been the bedrock of REAL's growth and purpose.

Last but not least, to our incredible REAL staff: thank you for your boundless dedication,
compassion, and relentless hard work alongside the communities. Marking 36 transformative
years, your commitment turns vision into reality.

Together, we are building lasting pathways of hope, dignity, and empowerment—paving the
way for a brighter tomorrow.

With gratitude,



Rural Education and Action for Liberation
(REAL) was registered in 1989 under the Tamil
Nadu Societies Registration Act as a voluntary
organization. For 36 years, REAL has grown to
serve neglected, marginalized, exploited, and
illiterate rural poor across 427 villages, 168
panchayats, and 15 blocks in 5 districts.

ABOUT US
REAL is a non-political, non-religious, and non-
profit social service organization dedicated to
community-driven development. Communities
actively participate in decision-making,
planning, implementation, and evaluation.
REAL follows a child-centered, rights-based
approach, prioritizing children's rights,
protection, and well-being while fostering
sustainable ownership.

OUR APPROACH

OUR INTERVENTION
AREAS

Child and youth rights: Education,
water/sanitation, health, associations
Women's empowerment: Institutions and
federations
Family economics: Microfinance,
agriculture, income generation
Youth skills: Vocational training, life skills
Financial literacy: Children and women
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PARTNERSHIPS

REAL collaborates with government bodies,
civil society organizations, and stakeholders to
strengthen collective action, influence policies,
and promote lasting impact across all
intervention areas.
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Key Achievements:

PROJECT HIGHLIGHTS

With support from KKS Germany, REAL launched the four-year project "Improving
Educational Opportunities of Children Affected by the Post-COVID-19 Pandemic in Tamil
Nadu," spanning June 2024 to January 2028 across 20 villages in Villupuram district.

The first year proved challenging due to delayed government approvals, testing the team's
resolve. Yet REAL forged strong rapport with target communities, successfully implementing
community-level activities in collaboration with local PRI members.

Through persistent effort and navigating extensive processes, REAL secured approval from
the Namma School Foundation (NSNOP) by late 2024, paving the way for vital school-based
interventions.

Improving Educational Opportunities
of Children
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300  slow learners (137 boys/ 163 girls) in 20 villages
have improved their learning & reading skills through
480 double sessions.

 
300 Children have improved their physical activities  
through the provision of sports materials. 

200 children from the Child Rights Club gained
knowledge on child rights/protection, WASH &
sanitation, and gender equality and shared
knowledge with their peers.

Installed incinerators in 3 schools benefitting 327
girls. 

150  yoga and creative therapy materials were
provided in 3 schools.

572 community members were examined and
provided medical referrals for their treatment. 

32 women were provided vegetable gardening
training and gained knowledge on organic
cultivation, vermicompost preparation, etc. 
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The KKS supported project in 10 villages of Cuddalore district in its final stage, in which children
are safeguarded from abuse, neglect, exploitation and educated on child rights & protection,
schemes, etc. 

Child Rights & Protection project

Banumathi's Success Story
I am Banumathi from Koranapattu village and a self-help
group member. With Rs. 10,000 grant support from KKS
Germany/MMH and REAL, I bought 2 goats—which grew
to 7. I sold 2 goats and used the profit to purchase a
cashew de-shelling machine.
Now, I de-shell 5-6 kg of cashews daily. The income
covers family expenses and my grandchildren's education.
I sincerely thank KKS Germany/MMH and REAL for this
transformative economic uplift and self-reliance
opportunity.  - IGP Beneficiary 
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Achievements 
Capacity building: 

200 children, SMC and SHG members have been trained
on child rights, protection, Prevention of Children from
Sexual Offences, compulsory Education, Child Labour and
Prohibition of Child Marriage, etc.
89 teachers and ICDS staff were trained on child friendly
teaching methods
200 youth have engaged in vocational skill training on
three trades (Computer, Tailoring, Beautician)

Infrastructure:

New construction/upgradation of toilets, hand washing
platforms, RO water purifier, and incinerators provided in
10 schools 

Sports & Recreation:

Children and Youth groups were provided sports and play
materials 

Economic empowerment:

370 families have increased their income by 40% through
IGP support 



0 3 Bridge Builder Programme
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KKS/Weltwearts Volunteer Program

With KKS/Weltwearts support, REAL annually welcomes German volunteers as 8-month
project interns contributing to community initiatives. From August 2024 to April 2025,
Ms. Jana Reinhardt and Ms. Josefine Schneider (BBP volunteers) served in Villupuram
District.

Educational Contributions
As facilitators, they taught spoken English through creative, interactive methods and
playful learning for Government Middle School students. They organized arts/crafts
sessions, cultural exchanges, report writing, video production, and photo documentation
of REAL's field activities.

Community Engagement
Volunteers supported project meetings, field visits, and SHG discussions—gaining
insights into rural family structures, education/health standards, livelihoods, and
women's empowerment.

Lasting Impact
Their work enriched students, fostered cross-cultural exchange, and demonstrated the
value of international volunteer collaboration.



0 4 Low Cost Housing Support 
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DESWOS-Germany Low-Cost Housing Support The Tamil Nadu government approved Rs. 1,70,000
PMAY subsidies (materials, cement, steel) for vulnerable families, but the amount proved
insufficient—halting construction for many marginalized households.

Project Intervention
DESWOS-Germany provided Rs. 50,000 grants per family to bridge the gap, enabling completion of
dream pucca houses while leveraging full government aid.

Additional Empowerment
Beyond housing, REAL trained beneficiaries on government schemes/procedures, financial literacy,
health/hygiene, entrepreneurship skills, milch animal care, livestock insurance, and fodder
cultivation.

Achievements:

Ms. Amirtham from Keezhvailamur village shares her heartfelt
story of transformation. With limited resources, building her
dream house seemed impossible while supporting her child's
education. DESWOS-REAL's support changed everything—
providing crucial aid to complete her home and start a small
entrepreneurial venture. Now she generates daily income
covering household needs and school fees. "I am profoundly
grateful," she says, "for this support that turned me into a self-
reliant entrepreneur."

370 families have increased their income by 40%
through IGP support 

42 beneficiaries were
provided Rs.16,75,000/-  for

house contruction 

50 members trained  on
government schemes, and

50 members in financial
literacy 

1.370 families have increased their income
by 40% through IGP support.

2.42 beneficiaries were provided
Rs.16,75,000/- for house construction 

3.50 members trained on government
schemes, and 50 members in financial
literacy

4.50 members trained in milch animal care,
and 50 members in Healthy & Hygiene  

5.28 housing beneficiaries supported to
avail loan from SHG, and 28 members
trained on azolla cultivation. 



0 5 School Toilet Project
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We, the teachers of Sacred Heart Higher Secondary School in Anilady, want to share how desperate things were before
your support. No girls' toilets meant open defecation everywhere—the school felt unhealthy and unsafe. Our girls'
attendance dropped sharply, hurting their studies, and there was no safe way to dispose of sanitary napkins.
Then generous support by  Mr. Jeff Waites from GVR and the prompt construction suupport by REAL which began in
November 2023 with a Bhoomi Pooja and finished by April 2024— now a beautiful pucca toilet block complete with
handwash stations, dressing room, and incinerator.

We are profoundly thankful for this noble support. Now our school children, especially girls, experience true safety and
personal hygiene. Thank you again for this essential intervention that transformed our school!"
                                                                                                                      - School Teachers - Sacred Heart Hr.Sec.School, Anilady.

Anilady School WASH Challenge & Solution
REAL's team survey revealed no girls' toilets or sanitary facilities at the school, leading to open
defecation. This created an unhealthy, unsafe environment—especially impacting girls' low attendance and
studies. Safe napkin disposal was also absent.

GVRs Intervention
During Mr. Jeff Waites' (GVR Director) visit, the headmaster requested girls' toilets. Mr. Jeff funded
construction, which began November 2023 (after Bhoomi Pooja) and completed April 2024.

Facilities Built
Girls' toilets with handwash stations
Dressing room
Sanitary napkin incinerator

The new WASH infrastructure boosted safety, attendance, and hygiene for all students.



0 6 Young Health Programme 
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Ms. K. Anushka, a 14-year-old peer educator, shares how the Young Health Programme
transformed her life. Once shy and unsure about healthy habits, she discovered newfound
confidence through the program, which also boosted her studies. She's now connected with 60
peers, 35 community members, and 15 parents, spreading positive change. "I'm incredibly
grateful," she says, "and committed to making a lasting impact."

The project, implemented from April 2024 to March 2025,
aimed to improve young people’s health and well-being
through a comprehensive approach to NCD prevention. It
strengthened youth knowledge and decision-making through
peer education and community outreach, while increasing
awareness among parents, teachers, and community leaders to
create a supportive environment. The project also improved
access to youth-friendly SRHR and NCD services and engaged
in advocacy with the State Government to strengthen systems
and policies for sustainable NCD prevention.

Key Achievements:

23 teachers/school staff (non-HCP) trained
2100 Young people directly reached (Male-1002 & Female-1098)
105 Youth trained (as peer educators) 
26 Healthcare workers trained
558 parents/caregivers trained 
14 community leaders trained 
5 government stakeholders trained

Project Goals and Major Activities

1: Empower Young People on NCD Prevention
Strengthen young people’s knowledge and capacity on non-communicable disease (NCD) prevention
to enable informed health decisions through peer education and community outreach.
Key Activities:

Peer educator–led e-module and online e-course sessions
Digital health education campaigns through social media

2: Strengthen Support Systems for NCD Prevention
Increase awareness among parents, teachers, and community 
leaders to create a supportive environment for NCD prevention
among young people.
Key Activities:

Community sensitization through health camps
Observation of health-related awareness days



0 7 Rainwater Harvesting & Recharging 
System Project
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“

Rainwater Harvesting Project in Eraiyur Village

Royal Enfield supports REAL's "Rainwater Harvesting and
Recharging System" project in Eraiyur village to manage
excess rainwater, prevent waterborne diseases via
community soak pits, and create aesthetic sponge
gardens. Launched in July 2024, the project followed
community orientation and discussions, securing district
administration approval by December 2024.

A technical study assessed current conditions, identified a
contractor, and construction began in January 2025. This
initiative promotes sustainable water management and
community environmental enhancement.

The project has been successfully completed, resulting in
improved rainwater management, reduced water
stagnation and health risks, and enhanced environmental
aesthetics within the village. The initiative stands as a
sustainable model for community-based water
conservation and environmental improvement.

Key Achievements:
Renovation of pond work has been initiated and going on
3 community recharge well work near 3 ponds has been initiated the work is going on
200m borewell work initiated and going on
225m drainage system has been constructed
4 rainwater hasrvesting system has been constructed and the pipeline connections is
yet to be done
6 community soak pits were constructed and the plastering and painting work is yet to
be done
Estimate for sponge garden has been submitted to the district collector and waiting for
the approval.
109 individual beneficiaires got awareness on individual soak pits and of which, rings
were erected in 89 soak pits and 32 soak pits construction have been completed. 
Awareness on water conservation, water management, and rainwater harvesting at
community level. 

"I’m the Panchayat Secretary from Eraiyur village, and I feel so happy knowing our community
will soon have a safe, beautiful environment for our children. I especially appreciate the rainwater
harvesting and recharge systems—they'll protect us during floods. Thanks to Royal Enfield's
generosity, we'll also get a borewell for safe drinking water. On behalf of everyone, I extend
heartfelt gratitude to Royal Enfield and REAL NGO for their invaluable contributions to our
village's development and well-being."
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On November 29, 30, and December 1, 2024, Cyclone Fengal severely impacted the
Cuddalore and Villupuram region, resulting in intermittent rainfall and substantial
flooding. The devastation was extensive, encompassing loss of life, damage to
infrastructure, including huts, houses, and roads, as well as the destruction of personal
belongings, crops, and livestock.
In response to the Disaster situation, in the State of Tamil Nadu, REAL, in partnership with
Royal Enfield, extended immediate relief support to 3000 families living in 7 Nagars in
Nellikuppam Municipality, Cuddalore District, and 6 villages in Mailam & Vikravandi blocks
of Villupuram District in December 202

Cyclone Relief Response
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"I'm Ms. Sakunthala, a 70-year-old resident
of Vaidipakkam in Nellikuppam
Municipality, living with my son in a
thatched house. On December 1, 2024, a
severe cyclone brought heavy rainfall that
forced us to evacuate to a safe shelter.
Sadly, we lost all our belongings in the flood
that followed.
During this difficult time, I want to express
my sincere gratitude to Royal Enfield and
REAL for generously providing sleeping
materials. This invaluable support will help
us cope with the cold as we work toward
recovery."
       – Ms.Sakunthala, Vaidhikuppam
Village.
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YEAR 2024-2025

Income Generation Support
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With the support of National Bank for Agriculture and Rural Development (NABARD), the
initiative aims to strengthen the economic resilience of women by enabling access to
affordable credit for livelihood enhancement and essential household needs. The support
provided contributes significantly to income generation, women’s empowerment, and
improved access to education and social security for SHG households. Through timely
financial assistance, women are encouraged to undertake income-generating activities
and manage critical family responsibilities more effectively.

In collaboration with NABARD Financial Services Limited (NABFINS), REAL successfully
facilitated loans totaling ₹14.15 crore during the current financial year. As of March 2025,
a total of 466 Self-Help Group (SHG) women from 174 villages across 10 blocks in the
Cuddalore District and Villupuram District accessed credit for a wide range of livelihood
and social needs. These included the establishment and expansion of small businesses,
procurement of milch animals, development of dairy units, goat rearing, agricultural
cultivation, as well as support for children’s education and marriage-related expenses.
The initiative has played a vital role in improving household incomes, promoting self-
reliance among women, and enhancing overall socio-economic well-being within the
target communities.
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SAMSUNG has supported the Water Replenishment project in Santhavellore panchayat,
where the Thamaraikulam pond was heavily impacted by silt accumulation and invasive
weeds, with no proper inlet or outlet. The project aimed to remove silt and invasive weeds
and construct an inlet and outlet to create an effective water flow. The project was
initiated in October 2024 after the approval of the District Collector.

Water Restoration Project
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Cleared and removed the scrub jungle from the site -Dewatering of the pond
Earthwork in all soils and conveying for the formation of bunds with a lead of 0 to
100m, including benching, formation of bunds, breaking clods, sectioning, etc.
All the work was completed by February 2025 as scheduled. The average capacity of
the current pond is 22,449 KL. The previous water level was 5850 KL, and the
current water level after intervention is 22,449 KL. Therefore, the increased water
level after intervention is 16,599 KL.
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NEWS PAPER CLIPPINGS/ MEDIA COVERAGE
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 MAJOR DONORS DURING THE YEAR



 89259 04312
For Communication:

www.realvpm.org 
realvpm23@gmail.com/ 
realvpm@gmail.com

Socail media Links:
Real Villupuram

Real Ngo

REAL_NGO89




